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New research component

Research is an important part of Menninger’s mission to better
understand how mental health issues impact individuals and
the community. In ATP, a new research program is taking shape
with the addition of Carla Sharp, PhD, as research director.

“Part of our research will involve learning more about
the mentalization-based treatment approach already being
used at Menninger,” said Dr. Sharp. “In ATP, for example,
our unique comprehensive assessment protocol goes beyond
traditional psychological case formulations. It also includes
concepts drawn from what we know about mentalizing. We
have an opportunity, in the inpatient setting, to further expand
on research that suggests children with emerging personality
disorders may have problems with relationships and emotional
regulation, signs of poor mentalizing abilities.”

The work led by Dr. Sharp is expected to provide evidence-
based research on the effectiveness of the mentalizing approach.
It will also contribute to the development of refined
assessment protocols.

“We will also be studying the neurobiological basis of
emerging personality disorders,” said Dr. Sharp. “The fact
that we will have access to neuroimaging capabilities is
very exciting.”

Clear communications

Menninger staff has developed a new handbook to introduce
parents to ATP and to convey important information about
treatment and the interdisciplinary team involved in caring for
each patient. To communicate with parents about their child’s
treatment and progress, members of the ATP participate in
weekly conferences.

Donna Barton of Finance (left),
and Tracey Michaud of Human
Resources (right) participated
with their dogs on the
Menninger team in the Houston
NAMIWalks America.

Inpatient suicide research
getting under way

A leading expert in
the study of suicide,
David Jobes, PhD, has
been consulting with
Menninger staff for the
past year and a half.
One of the results will
be suicide treatment
research pilots in two
Menninger specialty
treatment programs
expected to identify
new best practices for
assessing and treating
patients who are at risk
for suicide.

Dr. Jobes is a board-certified clinical psychologist,
professor of psychology and co-director of Clinical
Training in the clinical psychology training program at
The Catholic University of America. A researcher and
clinician as well, he has been collaborating to lay the
groundwork for the research projects in the Menninger
Hope and Eating Disorders programs.

“In preparation for inpatient research, Dr. Jobes has
been helping us look at how we perform assessments
and interventions for people who are suicidal,” said Pam
Greene, PhD, RN, vice president of Patient Care Services.

“We’re taking preliminary steps toward clinical trials
to develop an effective evidence-based treatment model,”
she said. “Using a collaborative approach, we will build
on what we already know about risk and protective
factors, and our competencies in those areas, to develop
ways to best treat patients who are at risk.”

The Menninger Clinic inpatient setting is ideal for this
type of study, Dr. Greene noted. “Within our population
we have a high percentage of people who are having or
have had struggles with suicidality. They are typically here
for six to eight weeks, as opposed to an acute care setting
where patients only stay for a few days.

“The research is a good fit with our philosophical
approach, in which we consider the patient a member of
the treatment team. We hope that the results will prove
useful for other clinicians in outpatient and
inpatient settings.”

Pam Greene, PhD, RN
vice president, Patient Care Services



Clinic nears goal to break ground for new hospital

Since Menninger kicked off its Miracles

in_Mind capital campaign last year
to build a new hospital, 350 generous
donors supporting the acceleration
of mental health treatment, research
and education have given nearly $80
million to the $125 million project.
The donors from 27 states across the
U.S. represent:
m 318 individuals
m 26 foundations
m Six corporations

The new Menninger Clinic hospital
will anchor The Mental Health
Epicenter on a 50-acre campus within
10 minutes of affiliate Baylor College
of Medicine in the Texas Medical
Center, the nation’s largest healthcare
complex. The Epicenter is a concept
aimed at unifying the medicine and
psychiatry, mental health advocates
and other resources to advance quality
patient care, research, prevention and
elimination of stigma.

“This is a crucial time for brain
and behavior research, including

“The Epicenter will foster an
environment that aims for the
worthiest of goals—curing and
preventing mental illness.

Ian Aitken, president and CEO
The Menninger Clinic

understanding the biological changes
affecting mental disorders as well as
the evolution of new, more effective
treatment and prevention discoveries.
Our patients inspire us to pursue
answers,” said John Oldham, MD,
Menninger senior vice president and
chief of staff and vice chairman,
Menninger Department of Psychiatry
& Behavioral Sciences, Baylor College
of Medicine.

“We are already expanding
research and education at The Clinic,”
Dr. Oldham said. “We have an exciting
clinical and academic environment that
will continue to grow as The Epicenter
evolves into more local to international
collaboration.”

Menninger’s specialty assessment
and treatment programs will relocate
to the new campus upon completion in
2010. The new facilities will provide
much needed expansion for patient
care, faculty and staff, as well as close
proximity to the leading diagnostic
technology and medical care.

b

Faculty and staff have worked
closely with architects to develop optimal
treatment experience for patients.

Planned for the new hospital:
m Capacity of 144 beds with flexibility
for adolescent and adult therapeutic
programming

m Brain and behavior research

m Educational conference center

m Wellness center with extensive
fitness amenities

m Chapel

m Labyrinth and meditation areas

m Nutritional education center

m Admissions Office with concierge
services for patients and families

m Patient services commons

m Administrative and campus

services buildings

The hospital will cover about half
of the 50-acre campus with space for
future expansion for additional services
and headquarters for consumer and
advocacy groups.

One-story, home-like buildings are designed
for the inpatient diagnostic and treatment
programs (above). New Menninger hospital
facilities comprise about half of the 50-acre
campus located about 10 minutes southwest of
the Texas Medical Center (left).
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Mentalizing: New wine in old bottles

By Jon G. Allen, PhD
Director of psychology

The seemingly new word, “mentalizing,” refers to our ancient
human capacity to interpret behavior in relation to intentional
mental states such as desires, goals, thoughts and feelings.
Although “mentalizing” does not appear in many current
dictionaries, its first recorded use was two centuries ago, and
it has appeared in the Oxford English Dictionary for

a century.

“Mentalization” (which has found its way into
Wikipedia) gained a foothold in the French psychoanalytic
literature in the late 1960s; then in the late 1980s John
Morton and Uta Frith construed mentalizing deficits as being
central to autism while Peter Fonagy and colleagues identified
mentalizing impairments associated with trauma in early
attachment relationships. Fonagy and colleagues’ research
in developmental psychopathology ultimately led to the
development of mentalization-based treatment for borderline
personality disorder, the long-term effectiveness of which has
been demonstrated in Anthony Bateman and Peter Fonagy’s
recent outcome studies.*

In collaboration with Fonagy and Bateman, I have
focused on mentalizing as a common factor in the
effectiveness of psychotherapies ranging from cognitive-
behavior therapy to interpersonal and psychodynamic
psychotherapy. Whatever their specific theoretical
base, psychotherapists perforce engage their patients in
mentalizing—making psychological sense of their own and
others’ behavior. And psychotherapists must mentalize in
order to do so. Making use of this natural human capacity,
Allen and Fonagy ironically regard psychotherapeutic focus
on mentalizing to be the “least novel therapeutic
approach imaginable.”

What’s new? Thanks to research on attachment
relationships, much of it inspired by Fonagy and colleagues,
we are now in a position to appreciate how impairments
in mentalizing capacity limit patients’ abilities to make
use of psychotherapy, and we are able to refine our
psychotherapeutic interventions accordingly. Attachment
research yields a simple but profound conclusion: mentalizing
begets mentalizing and, conversely, non-mentalizing begets
non-mentalizing. This conclusion is borne out by the
intergenerational transmission of attachment and mentalizing.

In short, parents who are able to mentalize in relation to
their own childhood experience of being parented are more
inclined to mentalize in their interactions with their infants;
confident that their caregivers are able to hold their mind in
mind, infants who are mentalized consistently develop secure
attachments to their caregivers. Moreover, such securely
attached infants become effective childhood mentalizers; for
example, they are able to understand their own emotions and
to make sense of their peers’ behavior.
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Turning point

Childhood maltreatment—abuse and neglect—exemplifies

a glaring failure to mentalize, and parents with a history

of trauma in their early attachment relationships are at
higher risk for maltreating their own children—if they

fail to mentalize in relation to their own childhood. Not
surprisingly, maltreated children are liable to develop
profoundly insecure relationships with their parents

and, moreover, such children are hampered in their

own mentalizing capacity. Accordingly, they struggle to
understand their own emotional distress; they have difficulty
making sense of their parents’ behavior and adapting to it;
and they are less likely to develop healthy relationships with
their peers. If subsequent relationships fail to get mentalizing
back on track, such maltreated individuals are likely to have
difficulty establishing and maintaining secure attachment
relationships later in life: for example, when they enter into
attachment relationships, they are liable to misread others’
intentions and to respond with distrust, which often results in
escalating spirals of fear, anger and depression that are highly
disruptive to attachments.

Like other approaches to personality disorders,
mentalization-based treatment is a long-term process; in a
matter of weeks at The Menninger Clinic, clinicians who
focus on mentalizing aspire to jump-start the process.

They aim to foster patients’ engagement in treatment in the
hospital as well as to facilitate their use of psychotherapeutic
treatments when they leave the hospital.



For example, we employ psychoeducational groups for
patients on mentalizing, patients practice the skills in the
milieu and we educate and coach family members about
mentalizing in routine family workshops.

Fonagy and Bateman consult regularly at The Clinic
to help staff members refine their mentalizing skills in the
treatment process. Their consultation also has led to the
restructuring of the Adolescent Treatment Program (see
page 1 story) to focus on attachment and social cognition
with the aim of helping patients and their family members
to be more attentive to mentalizing so as to improve their
relationships and social functioning. We know from our
experience in providing professional education nationally and
internationally that mentalizing is garnering a great deal of
interest; so it is at Menninger.

We have maintained that conducting psychotherapy
with mentalizing in mind is largely common sense and,
accordingly, we have counseled psychotherapists, “You are
doing it already.” What’s new? In effect, fine-tuning: being
sensitive to patients’ mentalizing failures as well as aspiring
to promote mentalizing with greater consistency. Mentalizing
begets mentalizing.

In a patient’s words, the treatment approach is “unscarily
straightforward” as it is “simply about recognizing what’s
going on in our own heads and what might be going
on in other people’s heads.” The fundamental task for
the therapist and patient is to maintain what we call the
“mentalizing stance,” in effect, a “not-knowing” stance of
remaining curious and inquisitive about what’s going on in
the mind—the patient’s mind and one’s own. Maintaining
this stance is simple in principle but surprisingly difficult in
practice. Therapists and patients are typically driven out of
the mentalizing stance when they feel anxious, threatened or
angry, at which point they are liable to move into a defensive,
non-mentalizing, fight-or flight mode.

In addition, steeped in various theories and under
pressure from patients, therapists are prone to moving
into the all-knowing mode of the “mind expert,” making
assumptions about what is in the patient’s mind unbeknownst
to the patient. In the face of therapists’ pronouncements,
patients will, at best, dismiss them or, at worst, take them too
seriously and become confused.

Bateman and Fonagy summed up the spirit of the
mentalizing approach, “The patient has to find himself in
the mind of the therapist and, equally, the therapist has to
understand himself in the mind of the patient if the two
together are to develop a mentalizing process. Both have to
experience a mind being changed by a mind.”

Accordingly, we aspire to change the minds of clinicians
who believe that mentalizing is merely old wine in new bottles.
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References on mentalizing

¥ MenningerClinic.com, Resources
m Mentalizing as a compass for treatment
m What is mentalizing and why do it?

Papers & books

m Allen and Fonagy, Eds., Handbook of
Mentalization-Based Treatment (Wiley 2006)
m Allen, Fonagy, and Bateman, Mentalizing in
Clinical Practice (APPI 2008)

m Bateman and Fonagy, Mentalization-Based
Treatment for Borderline Personality Disorder:
A Practical Guide (Oxford 2006)

m “Bateman and Fonagy, “8-year Follow-Up

of Patients Treated for Borderline Personality
Disorder: Mentalization-based Treatment Versus

Treatment as Usual,” American Journal of
Psychiatry, 165:5, May 2008
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Admissions team: Enhanced service for complex clinical issues

Building upon its strengths in the area of complex medical and
psychiatric issues, Menninger’s Admissions team continues to
enhance the service it provides to patients and their families.

With the addition of James Flack, MD, as medical director
of Admissions, department staff have even greater access to
medical knowledge as it relates to admitting patients whose
medical status complicates their assessment and treatment.

“We have always had a doctor attached to Admissions,”
said Richard Yohr, director of Admissions. “What has
changed is that Dr. Flack’s full-time presence gives us more
opportunities for education and training of our staff around
highly complex clinical pictures. That allows the entire
Admissions team to deliver an even higher level of service.”

Dr. Flack is available to doctors and referring clinicians
beginning with the pre-assessment phase, helping determine
whether Menninger is the right fit for a particular patient.
Patients with diabetes, for example, require special care at the
outset.

“Dr. Flack is helping us understand how to best set up the
admission process around diabetes management and other
medical conditions,” said Yohr. “That’s beneficial, because
it will allow us to help even more patients whose cases are
complicated by medical issues.”

“We have upgraded the level of physician input into
the admission process, which ultimately makes the process
smoother and faster,” said Dr. Flack. “We are here to discuss
the patient’s condition and the care they need. From the outset,
it lets the patient’s physician know the quality of care and
amount of individual attention we provide is higher than what
they might get at another hospital. It also lets us know what to
expect when the patient arrives.

m Calendar of events

For more information about these events, visit:
3 MenningerClinic.com, Calendar

August

August 28-31

NAADC, the National Association for Addiction Professionals:
Recovery for a Lifetime Conference

m Sheraton Overland Park Hotel

m Overland Park, KS

® Online registration available at: naadac.org

September

September 4-6

Western Regional Meeting, Federation of State Physician Health
Programs, What Works and What Does Not

m The Hotel Monaco

m Seattle

m Visit Alan Altman at Menninger exhibit.

m For meeting information call Ashley Sito, 206-583-0127

or e-mail asito@wphp.org
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Being able to have that collaboration in real time helps us, our
referral sources, families and patients make decisions
more quickly.

“Since we treat many medically complicated patients,
we need to be sure they are medically stable before they can
be admitted,” Dr. Flack continued. “I am involved from the
very start, at the pre-screening phase, along with two nurses
with specialized medical skills, to make sure we can meet that
patient’s needs before arrival.”

Admissions has also added another nurse to its team.

“We now have eight admissions coordinators, and the vast
majority have spent time on our specialized units, which gives
them extra insight into the services we provide,” said Dr. Flack.

Dr. Flack brings to his new Menninger Admissions
role 12 years of experience as an associate professor in the
Department of Psychiatry & Behavioral Sciences at Baylor
College of Medicine and director of Psychiatric Services for
The Methodist Hospital.

“That background puts me in position to achieve one of
our primary long-range goals: to improve the interface among
Menninger, Baylor and Methodist Hospital,” Dr. Flack noted.

Clinical activity notes

OCD Treatment Program team members, trainees and
others published the paper, Treatment Outcome for
Adolescent OCD in a Specialized Hospital Setting, in
the Journal of Psychiatric Practice, 2008, vol. 14,

pp- 137-145. Authors are Throstur Bjorgvinsson, PhD,
C.T. Wetterneck, Dana Powell, PhD, G.S. Chasson, Sara
Webb, PhD, John Hart, Susan Heffelfinger, PhD, Renee
Azzouz, RN, T.L. Entricht and Melinda Stanley, PhD.

September 11-13

Southeast Regional Meeting, Federation of State Physician
Health Programs

m Royal Sonesta Hotel

m New Orleans

m Visit Alan Altman at Menninger exhibit.

m For meeting information call 888-743-5747

or e-mail jalleman@phfl.org

September 12

Menninger and Yellowbrick Free Educational Presentation

m One Rotary Center

m Evanston, IL

m For more information call Carrilynne Handcox at 847-869-1500,
ext. 222, or e-mail: chandcox@yellowbrickprogram.com

m Register at: MenningerClinic.com, Calendars
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September 18-20

National Eating Disorders Association (NEDA) annual conference
m Renaissance Austin Hotel

m Austin, TX

m Visit Sally Zahner at Menninger exhibit.

m Sign up at: nationaleatingdisorders.org

September 29-October 1

Foundation Associates 3rd Annual Interventionist Conference:
The Moment of Change

m Loews Santa Monica Beach Hotel

m Santa Monica, CA

m Online registration available at: dualdiagnosis.org

October

October 3-5

m 35th annual conference on Addiction Studies, sponsored by the
m Houston Chapter Texas Association of Addiction
Professionals (TAAP)

m DoubleTree Hotel—Bush Airport

m Houston

m Visit Stephanie Cunningham at Menninger exhibit.

John O’Neill And Michael Rios will also be attending from
Menninger.

m For more information visit: houstonchaptertaap.com

October 3-4

Texas Medical Association, Transitions in the Medical Practice:
Frustrations and Opportunities

m Horseshoe Bay Resort Marriott

m Horseshoe Bay, TX

m Visit Alan Altman at Menninger exhibit.

m For more information visit: texmed.org

October 10-11

National Alliance on Mental Illness (NAMI) Kansas state conference
m Savior Pastoral Center

m Kansas City, KS

m Visit Susan Nelson representing Menninger.

October 17-18

National Alliance on Mental Illness (NAMI) Texas
annual conference

m The Radisson Hill Country Resort

m San Antonio, TX

m Visit Susan Nelson at Menninger exhibit.

m For more information visit: www.nami.org

October 21-24

Conference for Lawyer Assistance Programs

m Little Rock Peabody Resort

m Little Rock, AR

m Visit Sally Zahner and Camille Lloyd, PhD, at Menninger exhibit.

October 28-November 2

American Academy of Child Adolescent Psychiatry annual meeting
m Sheraton Chicago Hotel & Towers

m Chicago

m Visit Alan Altman and Menninger exhibit

m For more information visit:
aacap.org/cs/AnnualMeeting/2008/exhibit

November

November 13-14

American Residential Treatment Association

m Stockbridge, MA

m For more information visit: artausa.org/arta/events.html

November 13-16

Association for Behavioral and Cognitive Therapies Convention
for practitioners, students, scholars and scientists

m Dolphin Hotel

m Orlando, FL

m Visit Susan Nelson at Menninger exhibit.

m Register on-line at: abct.org

November 14-17

International Society for the Study of Trauma and Dissociation
(ISSTD) 25th Anniversary International Conference: Advances in
Understanding Trauma and Dissociation Personal Life,

Social Process and Public Health

m Holiday Inn Mart Plaza

m Chicago

m Visit Stephanie Cunningham at Menninger exhibit.

m For more information: isst-d.org

November 14-16

International Treatment Center Cooperative Conference

m Vero Beach, FL

m For information, e-mail Alan Altman, Aaltman@menninger.edu.

November 20-22

Texas Psychological Association 2008 Annual Convention:
“Maturing as a Profession”

m Hyatt Regency Austin

m Austin, TX

m Visit Susan Nelson at Menninger exhibit.

m Online registration available at:
m360.texaspsyc.org/event.aspx?event]D=2760

December

December 4-7

American Academy of Addiction Psychiatry (AAAP) Annual
Meeting and Symposium

m Boca Raton Resort & Club

m Boca Raton, FL

m Visit Sally Zahner at Menninger exhibit.

m For more information: aaap.org
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Quality care recognized

For the 18" consecutive year, psychiatrists
consider Menninger among the best

hospitals for difficult psychiatric cases,
according to the 2008 America’s Best
Hospital rankings released in July by
U.S.News & World Report.

Menninger moved up to sixth in the
2008 rankings. The more than 1,080
admissions from July 1, 2007, to June 30,
2008, represent 47 states and 9 countries.

“In our five years here in Houston,
our faculty and staff have \NA
continued to put the \ /
needs of our patients

; o 4
first, which is one
N v
of the hallmarks of < Al P
. ML
Menninger that has <_| ~ :j_:)j e
| "
fessansr
)

| AercaS

been preserved since ~_| Q_ij_?_r_ll‘:\__’f_[_:j/
its founding in 1925, —— 2008
said Ian Aitken, m
president and CEO.

Sixth in psychiatry

m Menninger Connections

The Menninger Clinic publishes this free
newsletter quarterly for mental health
professionals, mental health treatment centers
and consumer organizations.

To subscribe or submit an address change,
e-mail Nancy Trowbridge, editor, ntrowbridge@
menninger.edu. Please provide your full name,
degrees, mailing address and daytime phone
number with the request.

Publisher: Founded in 1925, The Menninger
Clinic is an international specialty psychiatric
hospital for adolescents and adults. Menninger

is affiliated with Baylor College of Medicine and

The Methodist Hospital. Training programs for
mental health professionals and research are
conducted in collaboration with the Menninger

Department of Psychiatry & Behavioral Sciences

at Baylor College of Medicine.

Menninger Connections © 2008,
The Menninger Clinic

For more information
m 800-351-9058

m The Menninger Clinic
2801 Gessner Dr
Houston, TX 77080

m MenningerClinic.com

Clinical activity notes

Menninger Chief of Staff and Senior Vice President John Oldham, MD, will
be the honored Stanton Lecturer in 2008. The annual lecture, named for Alfred
Stanton, is dedicated to promoting psychosocial work in psychiatry. The event
will take place October 28-29 at McLean Hospital, Boston.

Nancy Palyo, RN, BS, is now assistant vice president of Patient Care Services.
She has served as nurse manager for the Eating Disorders Program since she
joined Menninger.

Wanda Hilliard, RN, is now nurse manager of the Professionals in Crisis
Program, serving on the program’s clinical leadership team with Camile Lloyd,
PhD, program director, and Andrea Stolar, MD, medical director. She was
previously relief house supervisor.

Melinda Stanley, PhD, is a new member of the National Institute of
Mental Health study section, Interventions Committee for Disorders Related to
Schizophrenia, Late Life or Personality. Dr. Stanley collaborates in obsessive-
compulsive disorder (OCD) research at Menninger. She is professor and head of
the Division of Psychology as well as the McIngvale Family Chair in
Obsessive-Compulsive Disorder Research in the Menninger Department of
Psychiatry & Behavioral Sciences at Baylor College of Medicine.
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